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Agenda

•SoonerStart SSIP

•Pyramid Model Framework and Practices

•SoonerStart Process Changes

•Quality Assurance and Fidelity

•SiMR Baseline and Targets

•SSIP Work Groups
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What is the
State Systemic Improvement Plan

•Set of strategies that will:

•Promote whole system change

• Include Infrastructure improvements

•Utilize evidence-based practices in serving 
children

•Focus on one child outcome

• Include a detailed evaluation plan
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SoonerStart’s SSIP

• SoonerStart will focus on providing support to improve

social emotional outcomes in infants and toddlers

using tiered levels of intervention strategies.
• Build supporting infrastructure

• Establish and implement evidence-based practices with
fidelity

• Monitor and evaluate child progress and improvement
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Oklahoma’s State Systemic Improvement Plan
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Pyramid Model Framework

SSIP Stakeholder Advisory Committee – January 20226

The Pyramid Model is 

a social and emotional 

learning framework 

that promotes young 

children’s healthy 

development, and 

prevents challenging 

behaviors.



Pyramid Model-Effective Workforce

LEADERSHIP

7

Pyramid Model 

State Leadership 

Team

Program Coaches

Clinton 
Implementation 

Site

Early 
Intervention 
Practitioners, 

Families, 
Children

Early 
Intervention 
Practitioners, 

Families, 
Children

Early 
Intervention 
Practitioners, 

Families, 
Children

Ensuring fidelity by 

individual 
practitioners and 
across 
practitioners

Oklahoma 
County 

Implementation 
Site

Stillwater 
Implementation 

Site



Pyramid Model-Effective Workforce

PROFESSIONAL DEVELOPMENT
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Local Leadership Training
(9 hours completed October/November 2021)

Program Coach Training and Support  
(Monthly trainings and support)

Pyramid Model Practices Training 
(12 hours Jan – Feb 2022)

Pyramid Model Practitioner Coach
(9 hours March 2022)

Data Collection training
(3 hours April 2022)

Prevent-Teach-Reinforce for Families 
(8 hours May 2022)



Pyramid Model Levels of Support
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SoonerStart Process Changes
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Addition of questions on Social 

Emotional development to the 

Intake process

Use of the Social-Emotional 

Assessment/Evaluation Measure 

(SEAM™) to determine children at 

risk of social emotional challenges 

(Tier 2) 

Flow Chart to determine child’s 

initial level of support

Follow-up assessment with 

ASQ:SE-2 every 6 months



Pyramid Model Quality Assurance
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Pyramid Model Practice Fidelity
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State-identified Measurable Result (SiMR)

Oklahoma SoonerStart

will increase the 

percentage of infants 

and toddlers who 

demonstrate positive 

social emotional skills.
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SiMR Baseline Measurement

Percentage of children who demonstrate no or low risk on the 

ASQ:SE2 compared to all children assessed with  ASQ:SE2
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SSIP Baseline Data and Targets
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Baseline data indicates that 58.00% of SoonerStart children assessed showed 

no concerns in social emotional development.

The target for FFY 2020 is at baseline and increasing to a final target of 

65.00% in FY2025.

Baseline: FFY 2020, at 57.02%

FFY 2020 FFY 2021 FFY 2022 FFY 2023 FFY 2024 FFY 2025

Data 58.00%

Target 58.00% 58.00% 59.00% 61.00% 63.00% 65.00%
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Complete Evaluation Plan

Measurement of Family 

Engagement

Practice Fidelity Data 

collection and storage

Process for tier selection

Identification of 

collaborative partners

Pyramid Model training for 

new employees



SSIP Work Groups 

SSIP Stakeholder Advisory Committee – January 202218



For additional information, please contact:

Lou Anne Mullens

Assistant Executive Director

Special Education Services – SoonerStart

405-517-5407

LouAnne.Mullens@sde.ok.gov
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